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Abstract:

The goal of the current research is to uncover the
requirements for developing organizational performance in public
secondary schools in Egypt. The current research used the
descriptive approach, and the research reached several results, the
most important of which are: the weakness of some schools in defining
their goals clearly and publicly for employees, and the failure of some
schools to achieve harmonization between the goals they seek. To
achieve it and the required work method, the weakness of some
schools in having a strategic and operational plan agreed upon
between all administrative levels, the reluctance of some school
administrations to constantly look at competitors and their weak
aspiration to achieve excellence in performance, and the lack of some of
the necessary skills to choose the best methods to apply to develop
performance, The failure of some schools to make appropriate efforts
to raise awareness of organizational sustainability, and the weak use
of organizational sustainability as a competitive advantage for the
school.

Key Words: Requirements, Organizational Performance, Secondary
School.
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19- Afzal 1zzaz Zahari, et al :Assessing the mediating effect of leadership
capabilities on the relationship between organisational resilience and
organisational performance, International Journal of Social Economics,
Vol (49), No. (2), 2021, p.YA4.
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