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Developing the academic performance of Alexandria University; In
light of the balanced scorecard

Abstract

The current study aimed to develop the academic performance of
the University of Alexandria in the light of being guided by the balanced
scorecard, As one of the most important performance measurement
models that have emerged recently, concerned with evaluating
performance in all its aspects, And its four dimensions (the financial
dimension, the customers dimension, the internal operations dimension,
and the learning and growth dimension),This enables the university to
make optimal use of the resources available to it, In order to achieve the
desired goals, improve its services, and keep pace with local and global
challenges, The study used the descriptive approach through reference to
educational literature to know, and to identify the theoretical framework
for Balanced Scorecard, and highlight the Reasons for Applying in
Universities, As well as monitoring the reality of the academic
performance of Alexandria University; In light of the dimensions of the
balanced scorecard, to detect strengths to enhance, and weaknesses to
remedy, The study concluded that the academic performance of
Alexandria University suffers from shortcomings in many aspects, It
ended with a set of proposals to develop the academic performance of
the University of Alexandria; In light of the balanced scorecard,

Key Words: Cards Balanced-University education - academic
performance
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