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Applying The Dimensions of Blue Ocean Strategy to Enhance
Academic Strength of Postgraduate Programs at The Faculty of
Education, Benha University. “Reality and Ways of activation”

Abstract:

Today, universities face numerous demands and challenges that forced
them to struggle hard for attaining the continuous improvement in their
programs, efficiency and quality of performance, and to achieve excellence,
especially in the Post-Graduate Studies. This will be accomplished through
enhancing the sources of its academic strength to encounter the requirements
of local and global competitiveness. In order to achieve this, various
universities have accomplished the implementation of the Blue Ocean
Strategy, which is an innovative and constructive strategy characterized by its
ability to provide superior chances for the organization to develop its activities
and capabilities in an innovative manner without being restricted to the rules
and requirements of the traditional competition. Consequently, this strategy is
one of the effective strategies that can be applied even partially and
completely for improving the academic performance, and strengthening the
academic strength elements of its programs. Therefore, the current research
aims to reveal the extent of applying the dimensions of the Blue Ocean
Strategy and its effect in enhancing the academic strength of post graduate
programs at the Faculty of Education, Banha university. To achieve this, the
theoretical bases of the academic strength concept were analyzed, as well as
the Blue Ocean Strategy to clarify its importance in enhancing the academic
strengths of post graduate programs and designing new ones. The current
reality of post graduate studies and their programs was also diagnosed, and the
extent of application of the strategy’s dimensions (exclusion, reduction,
increase, and innovation) were clarified to identify the internal elements
necessary to enhance the academic strength of these programs, through
designing a questionnaire to a sample of the staff in the faculty of Education.
Several results were concluded that indicated the application of the exclusion
and reduction dimensions in moderate percentages amounting to (57%) and
(63.33%) respectively, while the increasing and innovation dimensions
achieved a low level in weak percentages amounting to (54.67%) and
(52.33%) respectively. As a result, proposed ways were developed to activate
these dimensions for designing and strengthening the academic strength for
achieving excellence and sustainability in the competitive environment.

Keywords: Academic Strength, Blue Ocean Strategy, Innovation Value,
Faculty of Education, Benha University, Postgraduate Studies.
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