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Abstract:

Decision-making in general, and educational decision-making in
particular, is an administrative behavior that is not automatic or optional,
but rather is a natural product of the interaction of values and patterns of
behavior in society. There are many parties involved in the educational
decision-making and decision-making process, whether from within the
educational institution or from outside the educational institution.
Therefore, the aim of the current research is to study the reality of the
factors influencing educational decision-making in educational
administrations in Sharkia Governorate, while identifying a set of
proposed procedures to develop educational decision-making in
educational administrations in Sharkia Governorate. The study sample
consisted of (170) an individual working in educational departments.
The descriptive analytical approach was used to achieve the objectives of
the study. The results of the study concluded that there are many factors
influencing educational decision-making in educational departments in
Sharkia Governorate, including (personal factors, Organizational and
administrative factors, environmental and social factors, and human
factors). Based on these results, a set of proposed measures was
developed.

Keywords: educational decision making, educational departments,
Sharkia Governorate.
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