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Abstract:

The goal of the current research is to uncover the most important
obstacles facing the application of organizational excellence in
educational institutions in Egypt and to develop some proposals to
overcome them. The current research used the descriptive approach, and
the research reached several results, the most important of which are:
Administrative bureaucracy, severe administrative centralization and
weak delegation, inefficient implementation of strategic plans,
deficiencies in strategic plans, inadequacy and weakness of human,
material and technological resources. Lack of sufficient training on
methods of applying the dimensions of organizational excellence, the
director’s lack of possession of the foundations of organizational
excellence and its steps, and the lack of interest of the teaching staff in
keeping pace with technological changes in the educational field.
Student density in classrooms, weak conviction of local community
institutions in the importance of organizational excellence, weak family
contribution to implementing the required activities assigned to students,
Lack of professional administrative competencies, which negatively
affects the analysis of data on the organization’s external and internal
environment, the bureaucratic organizational structure that makes it
difficult to transfer information from lower levels to senior management,
the lack of organization resources such as the lack of financial resources.
KeyWords: Obstacles, Organizational excellence, Educational

institutions.
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