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Abstract
The current research aims to identify how to achieve strategic

balance for 6th of October University using the organizational immunity
approach, by identifying the most important theoretical foundations of
strategic balance according to contemporary literature, identifying the
most important features of the intellectual and philosophical framework
of the organizational immunity approach, revealing the reality of the
university in addition to identifying the most important proposed
mechanisms to achieve strategic balance for the university itself using
the organizational immunity approach. The descriptive approach and
statistical method were employed so that the research achieves its goals
and answers its research questions, considering that the first was used to
address the vocabulary of the theoretical framework for strategic balance
and organizational immunity, and the second came to address the results
of the field framework, and one of its most prominent results was that
the university needs to exert more effort by its leaders and all faculty
members as well as workers in its various units in order to raise the level
of its strategic balance and achieve its future ambitions in addition to its
need to provide an environment that supports efforts, motivates
ambitions and directs behaviors towards the public good.

Keywords: Strategic Balance - October 6 University - Organizational
Immunity.
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