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The Role of Al-Azhar Institutes’ Principals in Enhancing
Professional Learning Communities from the Perspective of
Teaching Staff at the Faculty of Education for Boys in Cairo Al-
Azhar University

Dr. EI-Tohamy Mohamed Ibrahim Metwally Abdelkader
Assistant Professor of Administration, Planning, and Comparative Studies, Faculty
of Education for Boys, Cairo - Al-Azhar University

Abstract:

This study aims to examine the current state of professional learning
communities (PLCs) within Al-Azhar institutes through the following
dimensions: shared vision and values, supportive and shared leadership,
collective learning and its applications, sharing professional practices, and
supportive conditions. It also seeks to determine the significance of the roles
played by Al-Azhar institutes’ principals in improving PLCs from the
perspective of teaching staff at the Faculty of Education for Boys in Cairo, Al-
Azhar University. Furthermore, it explores aspects of agreement and
disagreement among study participants regarding the obstacles facing PLCs in
Al-Azhar institutes. The study employs a descriptive survey methodology
using a questionnaire as its tool. The research population consists of teaching
staff at the Faculty of Education for Boys in Cairo, Al-Azhar University, with
a sample size of ( 191) teaching staff. The findings related to the first axis—
clarifying the key roles of Al-Azhar institutes’ principals in enhancing PLCs
from teaching staff ’s perspectives—are ranked according to their mean scores
and level of importance as follows: Firstly, Supportive and shared leadership,
secondly Shared vision and values, thirdly Collective learning and its
applications, fourthly Supportive conditions and fifthly Sharing professional
practices. Regarding obstacles hindering PLCs within Al-Azhar institutes, they
are categorized based on their impact as follows: firstly Human-related
obstacles are identified, secondly Material-related obstacles, thirdly Cultural
obstacles. Finally, several recommendations are proposed to improve PLCs
within  Al-Azhar institutes, including encouraging collaboration across
different disciplines within each institute by forming specialized groups
capable of exchanging expertise and innovative educational ideas, establishing
communication channels with educational institutions such as faculties of
education by hosting educational experts to deliver seminars, lectures, and
workshops targeting leaders, teachers, or students alike.

Keywords: Role; Principals of Al-Azhar Institutes; Improvement;
Professional Learning Communities; Faculty of Education for Boys, Cairo;
Al-Azhar University.
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