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Critical Success Factors as an Entry Point to Achieving Competitive
Advantage at the Faculty of Education for Boys, Cairo, Al-Azhar

University
Dr. EI-Tohamy Mohammed Ibrahim Dr. Mohamed Saad Abdelrazak
Assistant Professor of Administration, Lecturer of Administration, Planning, and

Planning, and Comparative Studies, Faculty =~ Comparative Studies, Faculty of Education
of Education in Cairo, Al-Azhar University for Boys in Cairo, Al-Azhar University

Abstract:

The research aimed to present a comprehensive framework to
enhance the competitive advantage of the Faculty of Education for Boys
at Al-Azhar University through the development of critical success
factors. The descriptive methodology was employed to achieve the
research objective, with a questionnaire as its primary tool. The
questionnaire was administered to (203) faculty members at the college.
The research focused on four main factors: quality, cost, creativity, and
time. The framework is based on a philosophy integrating Al-Azhar’s
identity with modern educational demands, aiming to prepare
distinguished teachers meeting labor market needs. It includes objectives
such as improving educational quality, promoting scientific research, and
upgrading infrastructure, grounded in strategic and cultural bases like
Egypt Vision 2030 and Al-Azhar’s legacy. Application requirements,
such as financial and human resources, were identified, along with
implementation phases spanning from preliminary assessment to final
evaluation, and mechanisms like strategic planning and training. The
research addressed potential obstacles, such as funding shortages and
resistance to change, proposing solutions like external partnerships and
incentives. It concluded that implementing this framework would
achieve sustainable excellence for the faculty by strengthening critical
success factors and realizing competitive advantage dimensions,
enhancing its local and regional standing.

Keywords: Critical Success Factors, Competitive Advantage,
Faculty of Education for Boys, Cairo, Al-Azhar University.
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