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Psychological Hardiness among General Secondary School
Principals in Egypt: An Analytical Study

Abstract:

The aim of the current research is to identify the coneptual
framework of psychological hardiness and determine the tasks of
general secondary school managers in Egypt, Explaining the challenges
and pressures facing general secondary school principals, and
determining the impact of psychological Hardiness on general secondary
school principals in Egypt.. And use descriptive research methodology.
The research has yielded a namber of results, including: The general
secondary school managers are ch aracterized by intelligence, creativity,
self-confidence, credibility, and flexibility. And motivating employees to
achieve common goals. Individuals with high psychological hardiness
take responsibility for their lives and work and act independently. It is
necessary to develop their educational, technical and administrative
skills to make the right decisions. Regulations and laws are flexible to
adapt to the internal and external conditions of work. Psychological
Hardiness gives the school principal the ability to face professional
pressures. Psychological Hardiness contributes to transforming the
challenges facing the school principal into growth opportunities.
Psychological Hardiness enables the school principal to bring about
positive change at work.

Key words: Psychological Hardiness - School Manager.
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