il bankd 0 el | el .90 ‘el i i e il
"(aga duigil| 420 lp) (o] uill] duipdl] Ji it 590 J di el

s

i) 202 dutuntd] Zhot /3.9

4d glal) Aaaly - Ay i) A0S, aebual) A il J gl S




YeYo ()2 b () 1A i
()Cdi)e(i*)m=%wiy



YoYo Mzl (VEY) 2 L Ay i) AulS ddaa

(SEVAPNT OISR TOwe 31 - gX e | KWV ST p T T PEWs [P
"(vi gutit i guid | 4t 1) (el i) utidid| Jib et 59u (S il
Sed) AR ) e /3,0,
ki
Aaalal Aoltied) Bpdlill 5ol 3l dajihe Aemdlial ol ) Ja) Gad) Gaos
il LY e Gl (DA e ¢ adilial) aaaill Jase eeia Al
¢ Claalall dalvivad) dpedlill 500 Ak Gudly ¢ salad aaly asliu) sl
¢ sl gl o slaeVh ¢ Dsiall Aeolad doltieal) Zpdlill 5,080 a3y i
Bl yeabic aud Blaial Guld &3 @l ggin g ¢ celll Sl dalail) uslad alasiulg
ol i esin B oAbl Aesls] Aeltied) Aedlnl) Bl delally A
G dasll dal e didgiad) daals QUG el ohid e 22 oo oY)
Dl adly o ¢ lgadl @ e degena ) Gl Jeagi ¢ Bagdiall Al
L5 e el ey ol ial) paatll Jise epa 8 Ldsial dnalal dolticadl Gpedll
luagil) e B dalgy 4613 gl g ¢ Chrall Ghalge (e 2l o Liad ilasg 5dl
Lalally LA Ll palic andi ega (B ¢ Aaliall (ajdll o Jidilly dldsd)
s Aaadlia) Bl e s anB & ¢ agd Al OheY) Clhugie gsenag
Aol sl Lpedlil) 5y08l) 598l Lales 2ae38 e Bd) Lol i) A Aaagell Al
waall Gl e eradl dua (4 e 82UY) Al daaladl moly dadgiall dealal
ol as e Ll Wle Gl Aldsd)l Glasgdl) dalleay i)
i) Gala¥ly CL) el R Al aag Gl gily ¢ o]
A sal) Luag) el
il — Cilealall Aoldioeal) Asudlal) 5,081 — AucdUal §a8l- dajiie duand)yiud

. dadgial) daals — LA



YoYo Mzl (VEY) 2 L Ay i) AulS ddaa

"A proposed strategy to enhance the sustainable competitiveness of
Egyptian universities in light of the strategic renewal approach
(Menoufia University as a model)"

Abstract
The current research aims to develop a proposed strategy to enhance the

sustainable competitiveness of Menoufia University in light of the
strategic renewal approach, by identifying the conceptual framework of
strategic renewal and its most important dimensions, the theoretical
foundations of the sustainable competitiveness of universities, and
diagnosing the reality of the sustainable competitiveness of Menoufia
University, relying on the descriptive approach, and using the 4-Step
Environmental Analysis method. In light of this, a form was applied to
evaluate the internal and external environmental elements of the
sustainable competitiveness of Menoufia University in light of the
strategic renewal approach, on a number of education experts at the
faculties of Menoufia University in order to reach the desired strategy.
The research also reached a set of results, including: The reality of the
sustainable competitiveness of Menoufia University in light of the
strategic renewal approach enjoys much strength and also suffers from
many weaknesses, and at the same time faces many potential threats and
few available opportunities. In light of the evaluation of the elements of
the internal and external environment and the total averages of their
relative weights, a number of strategic alternatives were presented and the
most likely strategy was determined, which is the defensive strategy. The
multiplicity of strengths of the sustainable competitiveness of Menoufia
University allows the university to benefit from them in the pursuit of
achieving renewal strategy and addressing potential threats that stand in
the way of achieving strategic renewal. The research concluded with the
development of an executive plan to achieve the strategic goals and
objectives of the proposed strategy.

Key words:Proposed Strategy - Sustainable Competitiveness -
Sustainable Competitiveness of Universities - Strategic Renewal -
Menoufia University.
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