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Utilizing Strategic Performance Management Approaches to Achieve
Organizational Sustainability in Egyptian Universities
A Proposed Vision

Abstract

There is an urgent need to apply strategic performance
management approaches in Egyptian universities to enable them to adapt
to the rapid changes occurring in the educational environment and to
confront the diverse challenges they face. Accordingly, the current
research problem emerged to maximize the benefit of selected strategic
performance management approaches in achieving organizational
sustainability in Egyptian universities. This study employed the
descriptive method by analyzing relevant literature and previous studies,
examining the theoretical framework of strategic performance
management, and presenting its most significant approaches.
Additionally, it involved a theoretical induction of organizational
sustainability and its current state within Egyptian universities. The
research concluded with a proposed framework that contributes to
achieving organizational sustainability in Egyptian universities through
the implementation of selected strategic performance management
approaches, namely: strategic planning, the value chain, the balanced
scorecard, and the performance prism.

Keywords: Strategic Performance Management, Organizational
Sustainability, Balanced Scorecard, Performance Prism, Value Chain.
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