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Abstract

The study aimed to identify the level of Applying Administrative
decentralization among Educational leaders in Makkah perceived by
administrative  staff according to the following domains:
(Independency, Authorization, methods of enhancing
decentralization). The study also aimed to detect the differences
between the responses of administrative staff about the level of
Applying Administrative decentralization at work, due to the variables
(Qualification, Years of Experience). The study followed the
descriptive method survey. The study sample consisted of
administrative staff in the directorates of education at Makkah for the
academic year 1436/1437 AH, and numbered (230), and was chosen
Stratified randomly. The findings of the study were: the level of
Applying Administrative decentralization among Educational leaders
came (medium); The domain (methods of enhancing
decentralization) came first, then the domain (Independency) came
second, then the domain (Authorization) came third. There are no
statistical significant differences at the significance on all domains of
the tool, & (on the tool as a whole) due to the variable (Qualification,
Years of Experience). According to the study findings, the researcher
recommends: The necessity for Educational leaders in education
directorates to enabling administrative staff to do their jobs and their
tasks independently without interference and censorship.

Key words: Administrative decentralization, Educational leaders,
administrative staff, directorate of education at Makkah.
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